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Over the last year, Northwest Special Recreation Association (NWSRA) initiated the

Strategic Planning process to develop its 2022-2024 Comprehensive Strategic Plan.  NWSRA partnered with Jarrod Scheunemann of Campfire Concepts for overall development of the plan, and with Dr. Jeremy Robinett of Western Illinois University for implementation of the Focus Groups.  The strategic plan was broken down into 6 key steps, including the steps below:

1. Strategic Planning Survey
2. Regional Focus Groups 

3. Staff Focus Groups

4. Community Partner Focus Group

5. Review of Mission, Vision, Core Values and Development of Focuses

6. Finalizing the Strategic Plan

The Strategic Planning Survey, Regional Focus Groups, Staff Focus Groups and Community Partner Focus Group will serve as the Needs Assessment to guide the development of Focuses, Goals and Action Steps within the 2022-2024 NWSRA Strategic Planning process.  Subsequently, the Needs Assessment will guide the development of Departmental goals, so that all goals are aligned with the overall strategic plan.  The 2022-2024 NWSRA Strategic Plan Process with definitions and timeline are below:

2022-2024 NWSRA Strategic Plan Process/Timeline

In order to continue to align the NWSRA Mission with the NWSRA Vision, NWSRA

customers, staff and Board Members will commit time and resources toward the

creation of the 2022-2024 NWSRA Strategic Plan.

Definitions:

1. Strategic Plan Process: A collaborative effort between customers, staff and Board Members to identify strategic direction of the agency for the next five years.
2. Mission: Defines the fundamental purpose of NWSRA, describing why it exists.
3. Vision: Defines the desired or intended future state of NWSRA in terms of its fundamental objective and/or strategic direction.
4. Values: Beliefs that are shared among the stakeholders of an organization. Values drive an organization's culture and priorities.
5. Pillars: Essential principles that lay the foundation for aligning the organization's Mission with its Vision.
6. Focuses: Areas identified within each Pillar that are in need of improvement
7. Goals: Broad endpoints with the goal of realization at the end of the 3-year Strategic Plan Process
8. Action Steps: Annual goals identified and prioritized for each year of the 3-year Strategic Plan Process
Timeline: .

Step 1- Strategic Planning Survey
	Deliverable
	People Involved
	Date Due

	Review 2017-2021 Strategic Planning Survey
	Admin Team
	1/31/21

	Update of 2022-2024 Strategic Planning Survey
	Admin Team, Campfire Concepts
	2/28/21

	Send Strategic Planning Survey to stakeholders
	Superintendent of Communications & IT
	3/1/21

	Closing date for Strategic Planning survey
	Superintendent of Communications & IT
	3/31/21

	Preparation of survey results
	Campfire Concepts
	7/15/21

	Review of results
	Executive Director, Superintendent of Communications & IT, Campfire Concepts
	7/31/21


Step 2- Regional Focus Groups
	Deliverable
	People Involved
	Date Due

	Preparation of marketing materials/registration
	Superintendent of Communications & IT
	3/31/21

	Sending of marketing materials/registration to stakeholders
	Superintendent of Communications & IT
	5/1/21

	Preparation of questions for Focus Groups
	Executive Director, Superintendent of Communications & IT, Jarrod Scheunemann, Dr. Jeremy Robinett
	5/20/21

	Sending of confirmations to attendees
	Superintendent of Communications & IT
	5/28/21

	Review of results
	Executive Director, Superintendent of Communications & IT, Campfire Concepts
	7/31/21


Step 3- Staff Focus Groups

	Deliverable
	People Involved
	Date Due

	Preparation of materials/registration
	Superintendent of Communications & IT
	3/31/21

	Sending of materials/registration to staff
	Superintendent of Communications & IT
	5/1/21

	Preparation of questions for Focus Groups
	Executive Director, Superintendent of Communications & IT, Jarrod Scheunemann, Dr. Jeremy Robinett
	5/20/21

	Sending of confirmations to attendees
	Superintendent of Communications & IT
	5/28/21

	Review of results
	Executive Director, Superintendent of Communications & IT, Campfire Concepts
	7/31/21


Step 4- Community Partner Focus Group

	Deliverable
	People Involved
	Date Due

	Preparation of materials/registration
	Superintendent of Communications & IT
	3/31/21

	Sending of materials/registration to staff
	Superintendent of Communications & IT
	5/1/21

	Preparation of questions for Focus Groups
	Executive Director, Superintendent of Communications & IT, Jarrod Scheunemann, Dr. Jeremy Robinett
	5/20/21

	Sending of confirmations to attendees
	Superintendent of Communications & IT
	5/28/21

	Review of results
	Executive Director, Superintendent of Communications & IT, Campfire Concepts
	7/31/21


Step 5- Review of Mission, Vision, Core Values and Pillars

	Deliverable
	People Involved
	Date Due

	Review of results from Strategic Planning Survey and Focus Groups
	Executive Director, Superintendent of Communications & IT, Campfire Concepts
	8/31/21

	Recommendations for Mission, Vision, Core Values and Pillars to NWSRA Board
	Executive Director, Superintendent of Communications & IT
	9/15/21

	Development of Focuses
	Executive Director, Superintendent of Communications & IT, Jarrod Scheunemann, Dr. Jeremy Robinett
	9/30/21


Step 6- Finalizing the Strategic Plan

	Deliverable
	People Involved
	Date Due

	Development of Goals and Action Steps under each Focus
	Admin Team
	11/30/21

	Finalizing of Strategic Plan document
	Executive Director, Superintendent of Communications & IT
	12/15/21

	Upload of Strategic Plan document to NWSRA website at https://www.nwsra.org/strategic 
	Executive Director, Superintendent of Communications & IT, Jarrod Scheunemann, Dr. Jeremy Robinett
	12/30/21


